
Public and Community Health Improvement
How the community-driven structure engages people in planning and development

Community members, law enforcement officials,
          public health officers, school personnel, health and
        human service professionals, town officials, business
     people, civic groups, youth, and consumers of service are
   invited to participate in planning and development task
teams to address each area of regional need.

          Interested individuals and organizations come together and
        form task teams, which address areas of need identified by
      CCNTR through the community health assessment process.

 Task teams identify methods to meet community needs, based on
            review of model programs and other research supported by CCNTR
          staff.

       Task teams then refine the methods they have selected to meet identified
    community health into a feasible program plan based on discussions with
  community health and human service agencies.

           Task teams’ recommendations are taken to CCNTR’s Development Commit
          tee, which looks for funding opportunities.

       A subcommittee made up of task team members and development committee
    members drafts proposals for funding.

Some task team members and CCNTR representatives, continue to meet in order to
         oversee the implementation of the program, its evaluation, and its continuation.

      CCNTR member agency takes on responsibility of the program’s operation as the fiscal
    agent for the program grant(s).
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Process is brought back to the general population through the delivery of a service, and the participation of consumers and
residents in the evaluation of that service.  See diagram Public and Community Health Assessment.


